South West England Sustainable Enterprise Society – Constitution 

1. The name of the Society is South West England Sustainable Enterprise Society (SWESES). It is a voluntary unincorporated society. 

2. The aims of the Society are :

a. To work together to gather advice, data and information, to establish the formalities and to move forwards to a point of being able to acquire a property in the South West of England. This property may be Westcott Barton or another suitable property.

b. To establish a company or companies or co-operative or “Tenants in Common” group to enable a chosen property to be acquired for the members of the Society.

c. To establish a company or companies or co-operative to enable a Sustainable Live /Work Enterprise or Enterprises to be set up on the property.

d. To work together to develop a covenant and to discuss and develop ways and methods of living and working together in a sustainable life-style.

e. To act as a voice for its members, holding meetings with potential collaborators and partners such as planning authorities and potential funding bodies.

3. Membership shall be open to any interested party who wishes to invest in and/or live in the Sustainable Enterprise and who wishes to further the aims by agreeing to commit either or  both of a capital sum or donated work and effort. 

4. The membership fee will be £50 per year. This will be refundable if a member leaves because the Society decides to acquire a property that the member does not wish to acquire.

5. There shall be no governing committee; the whole Society shall act as a governing committee when meeting in a general meeting. The Committee of Management shall consist of the four officers defined in clause 6, but their powers will be very limited; they will be unable to make decisions without consulting all the members. General meetings shall be advertised to all members of the Society and shall be open to all members. Meetings shall be held at least twice a year.

6. The Society shall select a Chairman (whose duty shall be to chair each general meeting), a Secretary (whose duties shall include producing calling notices for meetings, issuing minutes of meetings and dealing with correspondence on behalf of the Society), a Membership Secretary (whose duties shall be to keep a list of the names and addresses of members and to send out calling notices and minutes to members) and a Treasurer (whose duties shall be to pay all money received by the Society into the bank account (see 8), write cheques to creditors of the Society and to ensure that accounts are kept and an annual accounts sheet is produced, showing all transactions).

7. An AGM shall be held annually. At the AGM, the annual accounts sheet shall be presented together with any annual report of activities, and the officers of the Society (see 6) shall be selected.

8. The Society shall open and maintain a bank account. There shall be two signatures required for each authorisation to withdraw money. The signatories shall be appointed at a general meeting.

9. Methods of raising money may be devised by the Society in order to further the aims of the Society. Members of the Society may make payments into the bank account to cover the costs of advisors and professional services, such as surveyors and solicitors.

10. All members of the Society shall be responsible for seeing that any money raised is spent wisely in ways which further the aims of the Society. 

11. In the event of dissolution, any money in the ownership of the Society shall be donated to Trans-send, Ilfracombe or to another charity with similar aims.

12. Working Groups (consisting of several people or an individual) may be set up at a general meeting. Working Groups may be given specific tasks, authority and a budget to carry out those tasks. Where agreed at a general meeting, the budget for a working group may include payment to individuals or organisations for a defined set of work. Working Groups need not keep minutes but shall make verbal reports to general meetings.

13. Partnerships with other organisations and community groups will be developed as appropriate in order to further the aims of the Society.

14. This Constitution may be changed at any general meeting of the Society provided that the changes are agreed by 80% of those present and provided that at least one week's notice of a constitutional change is given in a calling notice sent to all members.

Dated 11th June 2006

Signed:

